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Abstract:

Strategic leadership in human resource management is a
fundamental element for organizational success, ensuring
the availability of a competent and responsible workforce
capable of achieving organizational goals efficiently.
Human resource management is linked to the overall
organizational strategy through four connections:

administrative, one-way, two-way, and integration, for
designing and implementing recruitment, training, and
performance evaluation programs, while ensuring

integration of operational and marketing activities. Thus,
strategic leadership in human resources becomes a key
tool for applying the organization's overall strategy and

achieving effective results.
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